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Building Pathway to Transformation
Ÿ  Using key messages to shape sessions to create a sense of 

progression towards transformation.
Ÿ  Catalytic grants for the demand side are overdue.
Ÿ  Youth Leadership delegates from farms need to be vocal.
Ÿ  Sharing key messages from farmers early and often is essential.
Ÿ  Creating collaborative and democratic connections between 

researchers and farmers is evolving.

Characteristics of Locally Led Adaptation
Ÿ  Gender balanced.
Ÿ  Co-organised: involving multiple organisations from planning to 

performance.
Ÿ  Creative methods encouraging local experimentation.
Ÿ  Interactive emphasis on trialogue between farmer, consumer, and 

market.
Ÿ  Promotes local, global south voices, and perspectives.

AIDMI work on Locally Led Adaptation on Farms is evolving with farmers, 
local farm stakeholders, and policymakers.
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· Use of seasonal 

prediction. 

· Access and 

enroll in the 

government heat 

wave schemes. 

· Effective 

decision m         aking 

for farming time 

and practices 
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language.
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·   Build engagement of women farmers 
in trainings and demonstrations.

· P  romote women as an agriculture 
extension workers.

·  B  uild case stories related to farm 
technology - low cost and support in 
supply chain. Application and access.
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Types of
Adaptation in 
Agriculture

·          Energy 

efficient 

infrastructure 

- storage, 

irrigation.

· Solar energy 

(shift from
 

diesel to solar 

energy) for 

agriculture.

Types of Adaptation in Agriculture and relevant measures coming out from the appreciative inquiry. Based on Biagini et al (2014). 

· Cooler storage.
· Access to market related 
services.

digitisation, decision making, and demands for and by farmers for 
sustainable agriculture.

Locally Led Adaptation in Agriculture
Ÿ  Demand for climate finance for agriculture resilience is huge.
Ÿ  Need for innovation for agro adaptation is under addressed.
Ÿ  Nature based agro solutions need urgent consolidation.
Ÿ  Young women led agro adaptation paves many ways for 

transformation.

Farms Adaptations
Adaptation is not new to agriculture. Agricultural farms are our day-to-
day and season-to-season adaptation laboratories. If a farmer does not 
adapt the farm does not exist. If the farm does not exist, the farmer 
does not exist. And if the farmer does not exist, the farmer's family 
does not exist. And if farmers and farms both do not exist, we all do 
not exist. And still there is very limited focus on farms and farmers in 
adaptation related data, debate, discussion, and decisions. As a result, 
AIDMI responded to the demand from the local farmers and their 
organisations to develop AIDMI work mainly around dialogue, data, 
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