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Key Examples of Capacity Strengthening

Ÿ Capacity impact study of locally led re-opening schools after the 
pandemic.

Ÿ Learning review of local social enterprise protection capacities.

Ÿ Impact planning for virtual cadre capacity building.

Ÿ Impact planning of  IAG coordination capacities.

Ÿ Impact review of local cash transfer capacities to excluded 
community.

Ÿ Joint evaluation of local capacities with focus on Accountability 
to the Affected Population.

Ÿ Monitoring locally led adaptation capacities.

(Acknowledgements to Avelino Filio, ADPC; Lars Otto Naess, IDS) “National capacities in the end are stand on local capacities.”
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On average each year All India Disaster Mitigation Institute (AIDMI) 
conducts 7 to 17 local impact monitoring, evaluation, and learning studies 
around the themes of humanitarian action, disaster risk reduction, and 
climate change adaptation in India covering 300 to 3000 affected population 
and stakeholders in agriculture, urban, water, education, and more.

How does AIDMI co-creates the process? And how partners and 
stakeholders are engaged in this process to lead and shape it? This brochure 
offers two visuals and key examples as a first step.

mailto:vishalp@aidmi.org


AIDMI's Co-creating and Engaging Process

Circle of Control
and Design

Circle of Influence

Circle of Interest

ACTORS
• Donors
• Implementing agencies
• Venders and Sub-contracters

PARTNERS
• Government agencies
• NGOs / CSOs
• Private sectors
• Communities
• Academics
• Teams

END USERS
• Citizens
• Families
• Communities
• Farmers
• Schools
• Departments
• Donors
• Trainees

• Authorities
• Laws

• Markets and Capital
• Labour and Skills

• Finance and
    Investments

Outputs® ®

Inter-connection of lateral 
learning, iteration, and 
influencing
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Circle of Context

AIDMI’s Co-creating Monitoring, Evaluation, and Learning with
Local Partners and Stakeholders

Locally Led Participatory Monitoring,
Evaluation, and Learning
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