
Sowing Empowerment,
Reaping Resilience

1. Introduction: About AIDMI

Established after the 1987–89 repeat 
Gujarat droughts, All India Disaster 
Mitigation Institute (AIDMI) is a registered 
public charitable trust based in Ahmedabad, 
Gujarat, and working in several states of 
India. 

AIDMI's Expertise
1. India is becoming a hotspot of new and 

emerging risks because of climate 
change and increasing vulnerability to 
other natural hazards.

2. AIDMI is one of the first organisations 
in India, which is working towards 
bridging the gap between policy, 
practice and research related to 
disaster mitigation and climate change

3. adaptation.
4. AIDMI has expanded its work over the 

years to cover 14 types of disasters in 
eighteen areas of India and beyond to 
nine countries in Asia.

5. As an action and learning organization, 
AIDMI works towards promoting 
Disaster Risk Mitigation and Adaptation 

to Climate Change Risk. By supporting, 
capturing, processing and 
disseminating disaster related 
information, lessons and innovative 
ideas as well as conducting stakeholder 
round tables, capability trainings of 
trainers, reviews and reflections, 
evaluations and impact studies, and 
pilot or demonstration projects AIDMI 
places the citizens in the centre of 
returning risks.

AIDMI's Vision
Prepare the poor and excluded citizens to 
build India that is resilient to hazards, has 
its own coping mechanisms, is prepared to 
manage disaster recovery on its own, and 
target public resources to achieve high 
quality results. Affected population is in the 
centre.

AIDMI's Mission
AIDMI mainstreams disaster risk reduction 
by turning disaster relief and rehabilitation 
into an opportunity for sustainable human 
security and poverty alleviation by 
supporting poor and excluded citizens of 
India.
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Sr. Current Focus of AIDMI
No.

1. Existing mechanisms of ensuring accountability to the affected population in 
three key states of India (Kerala, Assam and Odisha), India.

2. Climate Change Impact on Children: A review, India.

3. Climate Change, Uncertainty and Transformation in desert, delta, and 
coastal metro in India.

4. Enhancing Resilience Building for Authorities and Schools in Chhattisgarh, 
India.

5. Enhancing Resilience Building for Schools in Gujarat, India.

6. Facilitating Schools to prepare School Disaster Management Plan in 
Vishakhapatnam District, Andhra Pradesh, India.

7. India Scoping Study: Agriculture Sustainability

8. Installation of 53 Emergency Signages at Ajmer Dargah Sharif as per 
requirement of CSR Team at Ajmer Dargah, India.

9. Kerala Flood Impact Assessment , India.

10. Making Cities Resilient: Supporting Cities in India towards the Development 
of Local Disaster Risk Reduction Strategies

11. Pilot test the Minimum Viable Product (MVP) tool of HARD through 2 
trainings in two cities of Gujarat, India

12. Impact Evaluation of Trans-Boundary Early Warning System in South Asia.

13. Existing mechanisms of ensuing Accountability to the Affected Children with 
focus on Psychosocial Health (Mental Health) in Kerala, India.

14. South Asia Disaster Report on Multi-Hazard Early Warning System

15. Climate Smart Cotton Farming in India.

16. Humanitarian assistance to excluded populations affected by floods and 
landslides in Kerala, India.

17. Focus Group Discussions with Women Farmers in nine districts of Gujarat, 
India.

18. Views from the Frontline 2019: Disaster Risk Reduction in India.

5. Current Focus on AIDMI
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Outputs

Activities

More Relevant & 
Appropriate Response to 
Disasters and Climate 
Change

Better Informed 
Stakeholders to Address 
Existing, New & 
Emergency Risks

Outcomes Improved Culture of Risk 
Informed Planning and 
Investments in Right 
Areas

•Resilient Livelihoods
•Disaster Risk Reduction
•Climate Change Adaptation

Impacts •Women Participation & Empowerment
•Improved Disaster Risk Governance
•Ecology-based DRR

Policy Practice Research

Influence 
Existing and 
New Policies

Demand 
Driven 
Advisory 
Inputs

Innovations Capacity 
Building

Research & 
Evaluation

Knowledge 
Exchange

Thematic
Priorities/
Areas

Work &
Economic

Transformation

Fragility,
Conflict,

and Violence

Changing
Climate

Gender
Risk &

Resilience

Governance of
Institutions
Leadership

DRRCCA Strategic Actions

Gradual effects of 
climate change
such as sea level
rise, air
temperature 
increase,
biodiversity loss, 
spread of climate 
sensitive disease, 
snow melt.

Increased 
frequency and 

diversity of 
climate related 
hazard such as 
floods, storms, 

droughts, 
heatwaves, cold 

waves, landslides 
and more.

Geo-physical 
hazard such as 
earthquakes, 
tsunamis, volcanic 
eruptions, 
chemical spills 
including other 
tonnes of man-
made disasters 
such as industries 
accidents.

Resilience
Building

2. AIDMI's Impact Model

3. AIDMI's Strategy

Prime Minister's 10 Point Agenda for 
Efforts Towards Disaster Risk Reduction

1. All development sectors must imbibe 
the principles of disaster risk 
management.

2. Work towards risk coverage for all - 
starting from poor households to 
SMEs to multi-national corporations 
to nation states.

3. Encourage greater involvement and 
leadership of women in disaster risk 
management.

4. Invest in risk mapping globally.

5. Leverage technology to enhance the 
e f f i c i e n c y  o f  d i s a s t e r  r i s k  
management efforts.

6. Develop a network of universities to 
work on disaster issues as they have 
social responsibilities too.

7. Utilise the opportunities provided by 
social media and mobile technologies 
and recognise the potential of social 
media and develop applications for all 
aspects of disaster risk management.

8. Build on local capacity and initiative. 

9. Ensure that the opportunity to learn 
from a disaster must not be wasted.

10. Bring about greater cohesion in 
international response to disasters.  

AIDMI Actions and Plans

1. Developing risk sensitive invest plans 
for State Disaster Management 
Authorities.

2. Developing social protection and 
insurance study for key actors 
including SME, CSR, and informal 
sector workers for global donor.

3. Developing Asia Pacific plan for 
women's leadership of women farmer 
and their organisation.

4. Developing Scoping Study related 
concepts on vulnerability with key 
global university scholars.

5. Utilisation of Early Warning System 
technology for trans-boundary action 
in South Asia.

6. Collaboration with five Indian and 
seven global universities for DRR and 
CCA.

7. Developing Scoping Study for social 
media users in key hotspots.

8. District and State level local capacity 
building on Safer Schools and District 
Disaster Management Planning.

9. Conducting reviews, evaluations, and 
lessons learned documents for wider 
use on accountability, performance, 
and learning.

10. Initiate State of the Humanitarian 
System Study for India and Asian 
Regional Plan to bring greater 
national-international cohesion.

4. Implementing National Disaster Management Plan 2016 of Government of India
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